LETORT REGIONAL AUTHORITY
MEETING AGENDA

July 17, 2025
Call to Order

Announcements
>

Public Comment
>

Consent Agenda

» The following is a list of routine items which do not appear to be controversial in nature and which probably do
not require additional discussion. They can be acted on by one motion in their current form. If discussion is
desired on any particular item, any member of Board, or the public, may request the item be removed from the
Consent Agenda and that item will be considered separately.
o Approval of minutes
o Financial summary
o Budget report
o ALLARM

Presentations
>

Staff Reports
» Administrator — Kathy Russell

Reports of Standing Committees

» Budget & Finance — Michael Jean
o Bills and receipts
o PayPal Donation?

» Friends of the Letort —
o Database of Friends for Volunteer Opportunities

» Grants — Andy Parker
=  Cumberland County Land Partnership grant — Closure June 2025

o CAEDC Local Share Account grant — Bonnybrook Bridges
o CCCD Mini Grant — Source Tracing — Invoices submitted
o SRBC Grant — Source Tracing
o NFWF Grant — In person meeting being scheduled
o Dickinson Mural Grant — Public Meeting Canceled due to Power Outage, Over 120 Responses to On-line
Survey
»  Audit—

o Audit Complete
> Information and Education — Ben Mummert/Bob Ackerman
o Recent press releases, Facebook page updates, Next Door

o Website and Facebook updates - Heather

» Nature Trail — Ben Mummert



Storm Clean-up and Repair — thank you Michael
Trail vegetation management and planting schedule
I-81 Bridge graffiti

Resurfacing

O O O O

Long Range Planning & Easements — Andy Parker
o Sally Shambaugh CPC Easement Transfer by August

Stream Ecology —
o Trees and Debris in Letort Behind Porter Avenue

Project Review - Andy Parker
o 1081 & 1087 Carlisle Pike, MT
o Lot 1, Pine Hill Industrial Park, MT

Old Business

o Memorial bench

o Quarry Development

o Frog & Switch Redevelopment
O

New Business

o PennPrime Safety posters, handouts, and PowerPoint presentations
o E-Bikes (Again)

o Board turnover

o Volunteer Opportunity — Dickinson Law 8/21 9:30

o SMP — Natural Heritage Inventory Update

Adjournment



